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Diocesan Council Meeting
Minutes of the Meeting held Friday, 30 March 2012 at 10:00pm
at the Diocesan Office, Green Island, Dunedin.

	
	
	Action

	Present:
	The Rt. Rev’d Dr Kelvin Wright, Mrs Jenny Campbell, Ven. Jan Clark, Mr Wynston Cooper, Mrs Liz Duggan, Rev’d Judy Johnston, Mr Murray Jones and Rev’d Helen Wilderspin
	

	In Attendance:
	Rev’d Alec Clark, Mr Keith Gover & Mrs B L Miller, 
	

	Apologies:

	Rev’d Stu Crosson & the Very Rev’d Dr Trevor James
	

	Prayers:
	The Bishop opened the Council with Prayer
	

	Previous Minutes:
	The previous minutes of the Council meeting held 1 December 2011, having been circulated, were taken as read and confirmed.
	

	Matters Arising:
	Nil not covered elsewhere
	

	Correspondence:
	The following correspondence was received:

- from Otago Peninsula Parish re insurance, to be discussed under insurance

- from Waitaki North Oamaru Parish authorising St Albans Church Community to communicate directly with the Diocese pertaining to the Church and Vicarage buildings in their care, copying such correspondence to the Parish Vestry.

- Otago Healthcare Chaplaincy Support Trust report for March 2012
	

	Matters Arising Bishop:
	The Bishop tabled the preliminary draft of a proposal to reconstitute Mission Districts (working title) within the Dunedin Diocese.

After discussion the Council approved the trial of the Mission District Concept as presented in the preliminary draft of this proposed addition to Statute 3 Part 5, between now and Synod 2013, with regular progress reports back to Diocesan Council.

It was also proposed that a discussion workshop be run at Synod 2012 followed by two months for parish groups to feed back to Diocesan Council  - this feedback to be included in a review of the trial presented to Synod 2013
	Bishop

	Strategic Direction
	· Spiritual growth opportunities continue to be presented with the Bishops Chaplain having a full programme of retreats lined up for the rest of this year.  He is also trialling skype and the telephone as communication vehicles for connection during weeks of guided prayer.  A week long intensive retreat for centering prayer is being planned, with interest being shown from other diocese and a three day clergy retreat is also planned for 20-24 May.
· The Strategic Emphasis this year is Leadership, ministry days are planned throughout the diocese with the Bishop, Alec Clark and Benjamin Brock-Smith presenting and running workshops on various aspects of leadership, with emphasis on a new generation of leaders
· Regional Voice reporting:
- Gore and Waimea Plains have set up a regional deanery executive to deal with matters relating to the regional deanery, keep lines of communication open and oversee joint services and events in the deanery
- discussions continue re innovative possibilities in the north of Dunedin
- the Southern Coastal deanery have established a forum to facilitate the three parishes working fellowshipping and having fun together.   Mission Action planning has started. 
	

	Reporting Back
	Admin & Finance
· The accounts to the end of February 2012 were presented including draft 2011 annual accounts

· IDCCG stipend adjustment recommendation for 1 May 2012
The non-stipendiary members of the Council agreed to the recommendation from the Admin & Finance committee that that the IDCCG recommendations from their meeting of 5 March 2012 be adopted by Dunedin Diocese ie:

(a) that the stipend adjustment for the period 1 May 2012 to 30 April 2013 be 2.3%  

(b)
that the basic stipend for the ensuing year should therefore be $45,418 

(c)
that office staff salaries and other all other diocesan salaries tied to the Anglican stipend receive the same increase

(d)
that the Diocesan Manager advise the Administrative Secretary of the basic stipend approved by the Diocese from 1 May 2012. 
Ministry Committee
Rev Helen Wilderspin updated the Council on the work of the Ministry Committee, reporting on key points from the last month
· “Called South” is now being used as a metaphor to describe the Diocese of Dunedin, it has so far entitled the diocesan magazine (formerly Southern See) and the new developing website
· The Ministry Committee is addresses the process of ministry review and the content of covenants for stipended and non-stipended clergy, lay ministers and lay archdeacons.
Social Services Board

· The Board is actively seeking a person to review aged care and the diocese 
ALLM Education Day
· Rev Clark tabled a list of issues and questions from the ALLM Education Day held on 11 February 2012.  The Council noted the issues and also the wide ranging work of ALLMs.
	Diocesan Manager



	General:
	Insurance
The Diocesan Manager updated the Council on the current situation with regard to insurance negotiations and reported on the Registrar’s and Dunedin Diocesan Trust Board meetings recently held.   Crombie Lockwood and AON to be approached to assess their interest in quoting for the Dunedin Diocese insurance portfolio, to ensure the most appropriate insurance is held for the Diocesan assets.   Mr Cooper has reviewed the diocesan trust account portfolio to determine if any trust funds are available to assist with this years insurance invoices, no funds have been found to be available for the purpose.

Earthquake Strengthening
The Bishop reported that we have approached the Presbyterians to determine whether we can work alongside them throughout the diocese with regard to structural engineering assessments for churches.   It is not clear what the Catholic church is doing in this area.   Some district councils have reviewed their earthquake prone buildings policy while others are in limbo, waiting for the outcome of the royal commission of enquiry into the Christchurch earthquakes.

Parish Accounting
Mr Cooper presented the report on Parish Accounting from the Admin & Finance Committee.  After discussion it was agreed that the Bishop would form a small work group to look into the functions of the diocesan office.

St Andrews Church Stewart Island

The Council approved the reimbursement of 2011 expenses for Stewart Island from their Sections Income & Expenditure account, as a one off.
Social Justice Report

Mrs Campbell reported from the Social Justice meetings recently held:
- paths of justice wrist bands are coming out in different liturgical colours
- the Anglican Church has been influential in Auckland waterfront dispute discussions
- Just Lignite is to be reprinted and now looking at Just Work
- Work continues in the area of reducing family violence & Pacifica are running a series of workshops in the Islands on stopping violence
- Work is also going on in the area of elder abuse 
- Submissions continue to be encouraged on local issues  eg the Proposed Milford Dart Tunnel and Fiordland Link Monorail
	Diocesan Manager
Bishop

Diocesan Manager



	Next meeting:
	The next Diocesan Council meeting will be held on Friday 25 May starting at 10:30am at the Diocesan Office, Green Island, and followed by a Senior Staff meeting at 1:30pm
	


Minutes confirmed    ...................................................................…....Chairperson

   ……………………….……………………Date

