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Diocesan Council Meeting
Minutes of the Meeting held Friday, 28 September 2012 at 10:30pm

at the Diocesan Office, Green Island, Dunedin.

	
	
	Action

	Present:
	Rev’d Helen Wilderspin (Chair), Rev’d Richard Aitken, Mr Wynston Cooper, Mrs Anne Gover, Rev’d Judy Johnson, Mr Murray Jones, Rev’d Eric Kyte, Mrs Margaret McLanachan, Rev’d Michael Wallace and Mr Max Whitaker
	

	In Attendance:
	Rev’d Alec Clark, Rev’d John Franklin, Mr Keith Gover & Mrs B L Miller
	

	Apologies:

	The Right Rev’d Dr Kelvin Wright, Rev’d Stu Crosson, and Mr Benjamin Brock-Smith
	

	Prayers:
	Rev’d Wilderspin opened the Council with Morning Prayer
	

	Introductions:
	The Council members introduced themselves to each other.

The Diocesan Manager to provide a copy of Statute One Diocesan Council responsibilities to Council Members
	Diocesan Manager

	Previous Minutes:
	The previous minutes of the Council meeting held 31 August 2012 having been circulated, were confirmed as amended by those at that meeting.
	

	Matters Arising:
	nil
	

	Correspondence:
	· Invite from Te Hui Amorangi o Te Waipounamu for ten people to go to the service in Chch that the Archbishop of Canterbury is taking (Saturday 3 of November). At the last meeting there was also an invitation for 10 people to go to the Anglican Consultative Council dinner in Auckland. As there may be people interested in going both are to be advertised in the weekly news.

· Rev’d John Sherlock’s resignation has been received as at September 2012, and he will be finishing on the 31st December 2012.
	

	Strategic Direction
	· The Diocesan Manager to request the remaining synod reports by the end of October.

· Parishes feedback to be requested at the same time – reminders to go in the weekly news until the end of October.

· Concerns were raised re the lack of communication with other Diocesan Entities re the Strategic Plan and issues this was raising - The Council asked that the Bishop initiate discussions 
	Diocesan Manager

Bishop

	Property:
	St Johns Invercargill Vicarage

The Council discussed the purchase of 49 Sydney Street Invercargill for $330,000 plus purchase costs.   Whilst noting the impact that this will have on the financial position of the parish the Council recognised the strategic nature of the decision and therefore supported the purchase.  [Rev’d Richard Aitken declared a conflict of interest and abstained].   The Diocesan Manager to confirm that all conditions of the sale have been met with the lawyer.

Structural Engineering Reports reporting back

· Mr Miller advises that he has received the advisory material from Mr Win Clark this week and that he is offering the ability to quote to four engineering firms shortly.   

· In answer to a question posed at the last Diocesan Council meeting: 33% means that a building is 10 times as likely to have a failure as buildings that meet the current code.  

· It is looking likely that the building code will increase from 34% to 50%.


	Diocesan Manager



	Synod 2012
	Review

The Council reviewed the recent Synod and noted

· Seats were quite hard

· St Hilda’s venue actually related to our core business

· Light and sheltered courtyard = good

· No tables, difficult for those who work through their papers

· Hard to get out of the bench seats to speak

· Couldn’t see names

· Enjoyed Saturday morning and studies

· Missed opportunity to go back to small groups for deeper reflection after overall reporting back

· Bell focussed us back

· Need to reinstate speaking times

· Soap box at end of the day / ‘fringe group’ round the outside

· Some groups are to change the way they put forward their motions for future years

· Current synod promotes a false nature of debate that doesn’t allow for conversation or connection

· Time of reflection before voting would be good

· Friday night actual different to agenda

· Useful to have the Eucharist then go home

· Drop off point for people who can’t walk distances is needed

· People to be asked to bring cushions, clipboards and their own mugs

· Diocesan Youth Representatives should be encouraged to come


The Council agreed that next year’s Synod should be held in Dunedin, (recommended at St Hilda’s) on 27-29 September

From Synod, the Council to follow up on:

· Size of Synod (motion 5)

· Marriage (motion 9)

· Conflicts of interest (motion 13)


	


	Committee Appointments:
	Diocesan Committees 

The Council approved the following reappointments:
	

	
	ADMINISTRATION AND FINANCE COMMITTEE

Mr Wynston Cooper (Chair)

The Rt Rev’d Dr K. Wright

Rev Angela Dutton

Prof David Fielding

Rev’d Vivienne Galletly

Mr Mark Hughes

Rev’d Canon Chris Rodgers

Mrs Bronwyn Miller


	Approved



	
	ARCHIVES COMMITTEE

Mr Alan Edwards (Chair)

Mrs Louise Booth

Mr Mark Hughes

Mrs Margaret Tripp


	Approved



	
	AUDIT COMMITTEE

Mr Vin Maffey

Mr Alan Dunbar

Rev'd Vivienne Galletly

Mr Mark Hughes

Mr Malcolm Wong

Mrs Bronwyn Miller


	Under review [Diocesan Manager to find terms of reference]



	
	SOCIAL SERVICES BOARD

The Rt Rev’d Dr K. Wright (Chair)

Mrs Hilary Allison

Ven Jan Clark

Mrs Elisabeth Cunningham

Mrs Felicia Wade

Mr Colin McLeod

Mr Vin Maffey

Mrs Julie Tattershaw


	To discuss with Bishop – need link Diocesan Council as well



	
	SOCIAL SERVICES FUNDING COMMITTEE

Ven Jan Clark (Chair)

The Rt Rev’d Dr K. Wright

Mrs Hilary Allison

Mr Benjamin Brock-Smith

Mr Wynston Cooper

Mrs Liz Duggan


	Approved

	
	MINISTRY COMMITTEE

Rev’d Gillian Swift (Chair)

The Rt Rev’d Dr K. Wright

Mrs Anne Gover

Mrs Judi Manning

Rev’d Helen Wilderspin 

Diocesan Ministry Educator  Rev’d Canon Alec Clark 

Educator for the under 40’s Benjamin Brock-Smith

ALLM Mrs Jennifer King

Bishops Chaplain: Rev'd John Franklin


	Approved

	
	OFFICE LIAISON COMMITTEE 

Mr Vincent Maffey(Chair)

Mr Stephen Grant

Mr Alistair Wright


	Approved - link with Diocesan Council to be brought to next meeting



	
	PENSION COMMITTEE 

The Rt Rev’d Dr K. Wright (Chair)

Mr Vincent Maffey

Mrs Nicola Wong

Rev’d Philip Charles

Rev’d Cushla McMillan

Vacancy Clergy (with Bishop)

Vacancy Lay

Vacancy Lay


	Approved

Council members to come back with recommendations to fill the Lay vacancies at October meeting

	
	SOCIAL JUSTICE WORKING GROUP 

Rev’d Michael Wallace (Chair)

Mr Neill Ballantyne

Mr Ralph Body
Rev’d Claire Brown
Mrs Jenny Campbell (corresponding)

Ms Anthea Derbidge

Mrs Josephine Dodd
Rev’d Tim Hurd
Mrs Elizabeth Purdie

Ms AnneMarie Parson

Mrs Liz Liddell

Ms Pat Scott
	Approved

	
	SOCIAL JUSTICE WORKING GROUP (STH)

Mrs Jenny Campbell


	Ecumenical Group? :  Diocesan Manager to confirm 



	
	MISSION COMMITTEE


	Gap Noted

	
	CODE PASTORAL PRACTICE ADVISORY GROUP 

Rev’d Stuart Crosson

Mrs Elisabeth Cunningham

Rev’d Cushla McMillian

Ms Jubilee Rajiah


	Approved

	
	HOSPITAL AND TERTIARY REPRESENTATIVES 

Otago Hospital - Mrs Ann Wharton

Southland Hospital - Mrs Joanne Raines

Otago Tertiary – Rev'd Michael Wallace 

Southland Tertiary – Rev'd Richard Aitken


	Approved – Diocesan Manager to advise that an annual report for Synod is all that is required in terms of reporting from this group

	
	WORKPLACE SUPPORT REPRESENTATIVE

Vacancy?
	Diocesan Manager to contact Revd Philip Charles

	
	TIKANGA UNDERSTANDING UNIT 

The Rev’d Canon Alec Clark

Rev’d Vivienne Galletly

Rev’d Tim Hurd

Mrs Jane Jones

Rev’d Andrea McDougall

Mrs Mere Montgomery (leave of absence)

Mr Robert Montgomery (leave of absence)

Rev’d Michael Wallace


	Bishop

Rev Wallace to approach two additional candidates for this unit

	
	THE CENTRE FOR ANGLICAN WOMAN’S STUDIES REPRESENTATIVE 

Mrs Jenny Campbell


	Approved

	
	ANGLICAN CARE NETWORK REPRESENTATIVES

Mrs Shirley Hennessy (Home of St Barnabas Trust)

Mrs Judith Peterson (South Centre)

[alternate: Mrs Nicola Taylor, Anglican Family Care]


	Approved

	
	YOUTH REPRESENTATIVES


	Gap Noted in terms of Statute 1, 7.5.4

Mr Brock-Smith to be asked for advice



	
	All Committee Chairs of the above committees are to be requested to forward their terms of reference to Diocesan Council for their information
	Diocesan Manager 

	General:
	Hermeneutics Hui

Rev'd Alec Clark to follow up who had been to previous Hui and who was available to go next time

Insurance Board and Regulations

Postponed until next meeting

Warrington Waitati

Following the passing of Bill Number 2 at Synod, the Council approved the temporary formation of the Parish of Warrington Waitati, for a term of two years or until a restructure of the Diocese is enacted, whichever is the shorter; as per statute 3, part 6, 82.

Mileage

The annual review of the mileage rates has been received from 

The Diocesan Manager to clarify whether “all mileage” is defined as ‘private & business’ mileage or just ‘business’ mileage and advise.


	Rev’d Alec Clark

Diocesan Manager



	Diocesan Council meetings for the next year
	The Council decided that the meetings for the next year should generally be held on the fourth Tuesday of the month, with no meeting in September and December’s meeting to be confirmed ie:

· Tuesday, 30 October

· 27 November

· December tba

· 29 January

· 26 February

· 26 March

· 23 April

· 28 May

· 25 June

· 23 July

· 27 August

· 22 October

· 26 November
	

	Next meeting:
	The next meeting of the Diocesan Council will therefore be Tuesday 30 October, 10:30pm at the Diocesan Office.   

	


Minutes confirmed    ...................................................................…....Chairperson

……………………….……………………Date

CONFIDENTIAL
	
	In Committee
	

	
	IEP Project Update

The Council discussed in committee the question posed by Mr Brian Miller: At what point will a building be closed as structurally unsound?  The Council drafted a proposal that if a building receives an IEP rating 

· of under 15% it will be closed 

· of between 15% and the current building code minimum, it will need to commence strengthening work immediately

· [current building code or greater any strengthening work will be voluntary] ??? added post meeting by Diocesan Manager 

The Council proposed to live prayerfully and confidentially with this draft for a month to be reviewed at the next Council meeting.  The Diocesan Manager was asked to advise the Dunedin Diocesan Trust Board, seeking their feedback for this next Council meeting also.
	



